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STEP 8:  EXECUTE THE PLAN AND MONITOR PROGRESS
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Step 8 - On-Going

8.1 OVERVIEW

This last step in the business unit analysis
process is a continuing step. This involves
incorporating business unit analysis as a part
of day-to-day business activity and the
annual strategic business planning process of
the installation.  It is not necessary for the
business unit analysis team to remain
constituted during this on-going process.
The aim is to identify what was useful from
the business unit analysis process and
incorporate it into the installation’s normal
business practices.

8.2 PERIODIC PERFORMANCE
REVIEW

At the installation commander’s option, this
on-going process may include periodic
review of some of the performance metrics
developed during the business unit analysis
process.  The on-going process may also
expand review to other business units and
include periodic development of
improvement strategies and/or new
performance goals.

CO Tip:  Assign functional managers to each
improvement area and request periodic
updates on implementation and performance
improvement.
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